Pam’s focus hours and guidelines:

My focus hours are: Mondays &Tuesdays from 9:00am to 2:00pm EST.  Monday evenings 7-8:30pm 
*please contact me if Tuesday’s are not possible for you.

614-771-9322
It's TIME for One on One COACHING!
EXPECTATIONS OF OUR CALL...

· It is your responsibility to call me at the scheduled time PLEASE CALL ME ON TIME as these calls are back to back and each minute we lose is less time for us to learn together. 

· To be most effective, we both need to be engaged and focused for these 20 minutes.  

· I trust that you will treat this time as you would any other important appointment in your date book! Please email ahead if you can't make it!
· If you miss your coaching call 3 weeks in a row, I will open your time slot. I respect your time and ask that you do the same for me.
FOCUS  CALLS BEGIN...
Your scheduled time slot is set aside in my calendar so I can be dedicated to YOU during our call. I will be focused on you and helping you in your business. Although I love getting to know you, this is not a social time…this time is about your business and helping you to grow and develop it.
WHO IS A FOCUS CALL FOR?

· New Reps in their Fast Start will be coached weekly for their first 100 days.
· Reps (after fast start)-who are committed to working their business weekly (4 shows a month) or who are actively working on building their business to that level.
· Level 2’s and 3’s that have a new upline (these will be 3-way with your upline and me so that I may help both of you)
· Emerging Leaders-As you are growing your business it is important and helpful to have us talk frequently.
· Leaders- As needed

WHAT DO YOU DO?
· NEW REPS- On the document cd in your New Rep Packet or in the back of your Silpada Learning System (SLS) you will find a form entitled "CRITIQUE YOUR WEEK" - please print or make copies. Each week for the first six weeks, your assignment will be to COMPLETE THE FORM BEFORE THE CALL. After covering your first 6 weeks you will have a great idea how this business works. We will also use this time for one on one training in several areas.
· REPS AFTER FAST START- We will focus on your area of NEED.  They are usually the basics of Booking, Hostess Coaching, Recruiting and Getting your Reps off to a Fast Start. We will also be tracking your goals and I will help you create and action plan to help you reach your goals.
· EMERGING LEADERS- We will focus on making sure you are keeping a balance between your own personal calendar and recruiting/building a team. We will keep your goals in the forefront and start working on coaching skills to help your developing team grow.

· LEADERS: These calls are up to each individual leader as to how frequent you would like to talk. We will keep track of your goals, and the development of your team. We will work together to help the members on your team to build their businesses and to promote. We will frequently visit your “schedule” to be sure you are keeping a balance. 
WHY COMMIT?
I am here to help, guide and train you as you begin your new Silpada business. After your fast start, I will help those that want to take their business to the next level. Silpada reps that commit to weekly or bi-weekly coaching GROW, LEARN and remain consistent! CONSISTENCY will make you more effective AND you will enjoy what you are doing that much MORE! 
WHAT DOES IT DO?
Our calls will help YOU to identify the things you do really WELL, the areas where YOU would like to improve and it gives you a sense of where you have been and more IMPORTANTLY where you are going!! Whatever level you choose for your business, coaching can help.
WILL I BE ABLE TO HELP MY TEAM?
For those of you building a team or perhaps wanting to build a team…IT SHOWS YOU EXACTLY what to do with a new member on your team...how to be their leader!
HOW DO I COACH?
I have a coaching binder - in it YOU each have your own labeled tab - I will keep a calendar of your upcoming shows, notes about future prospects and your goals. I will keep track of areas we are working on together and help track your progress to the goals the YOU set…so that each week we'll be growing TOGETHER!

IMPORTANT!!!

Our FOCUS call is not about telling you what to do. This is your business and I will help guide you, but you decide the level that you want to work your business, from hobby to full time team builder. There is a place in Silpada foe everyone!
