POWER START AGENDA
Conference call (641) 985-8000, passcode 191115#
This call scheduled to take place at ______ on _________ for the next three weeks. 

Congratulations on beginning your Silpada Designs business! You are about to meet lots of fantastic women, wear fabulous jewelry everyday, and have fun while getting ‘paid to party!” As your sponsor, my role is to help you build the business of your dreams. Use me! Make it easier on both of us by letting me know what your questions, concerns and challenges are. I plan to be your ‘new best friend’ for the next few weeks, so call anytime! I’ll do my best to answer your questions or direct you to where you can get the support you need.

Building a Silpada business takes a firm commitment, and participating in the Power Start training program demonstrates that you have a strong desire to succeed at your new business, so let’s get started!
Conference call etiquite: Call in early so that we can say HI, and get started on time. Identify yourself so I can ask you to share, and so that I know who to send requested documents to. Star *6 out immediate if your home has background noise.

Culture:
Silpada’s History & Growth: Going on 8. 3 years to reach 1 mil. From 1 mil to 100 mil in 5 years! On fire! Bonnie & Theresa are the heart & soul of the company. Meet them at Conference. Know who (not just what) you represent.
Lineage: Ann Sellenrick, Christy Goudy, Susy Marriott, Me. Strong training, recruiting and team-building background. If you already know you want that for your business, tell your sponsor right away or whenever you decide. 
Have confidence and show your excitement for the product, your team and the opportunity that Silpada offers. People will be attracted to your business!

Do these things with your sponsor!
  First Steps to Stardom – WHAT IS YOUR WHY?



   Product-People-Profit-Purpose-Personal Growth


  Review Fast Start Free Jewelry Program and dates



  Review various Training Opportunities offered nationally and locally

· Homework:  Silpada Learning System – Getting Started, Business Reference Guide

· Create Personal Silpada story & Elevator introduction (“I help women achieve their personal income goals through their own home-based jewelry business.”)

Track #1

Jewelry Basics – display table, storage, transportation (Getting Started.doc)
Making Time for Business - Getting parties, coaching calls and training dates on their calendar 
Goal Setting (# parties/month, Fast Start Jewelry goal, 5contacts/day)

Prospecting and Booking Parties (Open Dates Sheet) #1 Place to get Bookings is at your shows!
· Homework:  Memorize the catalog

· Silpada Learning System – Developing Your Business

Track #2

Hosting Your Own Open House

Hostess Coaching

Online Order Entry

Return Policy
Hostess Packets

New Rep Packets

· Homework:  Silpada Learning System – It’s Showtime!
Track #3

Coaching calls w/ sponsor – Offer weekly challenges!

Shadowing - guidelines
Listening for Green Flags

· Homework:  Silpada Learning System – Success Tools



       Career & Compensation Plan






