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GETTING REPS OFF TO A FAST START

The training and coaching you give your new representatives makes a big difference in their long-term success. 

#1 Review First Steps to Stardom Immediately

Why is she starting a Silpada business? What attracted her to Silpada? . . . Was it the:
· Product?

· People-contact and the fun parties?
· Purpose?

· Personal Growth?

· Profit potential?

Her ‘WHY’ is your license to COACH!
(Role Play)

What are her goals?











· Income 

· # Parties

· Fast Start Free Jewelry How much money does she want to make each month, or if she’s like I was, it’s how much money can she make in the number of nights she has available? She needs to set specific FAST START jewelry goals and make ENOUGH calls and contacts to reach her goals!

· Challenge her to have 6 SHOWS BOOKED before she sends in her paperwork if her goals are big!!!

Help her schedule her first 30 Days
· Party nights Using the Open Dates Sheet  - Based on her family’s schedule! 

· Office/phone hours Even 30 minutes a day can build a business, as long as it’s consistent!
· Coaching calls (More on this later)
· Team meetings & Events Guide your rep as to which training opportunities to participate in! They don’t need to do everything, but the more they get involved, the sooner they will move through the learning curve of starting a new business.

Who will she call?  ACTION CREATES MOMENTUM!
· 40-in-4

· F.R.A.N.K. Friends, Relatives, Acquaintances, Neighbors, connections through Kids
· This is the same type of brainstorming you go through when you coach your Hostess for a big turnout

What will she say? (Role Play)
#2 Become a Great Coach

-Model success

-Create urgency and commitment. "The difference between 'involvement' and 'commitment' is like an eggs-and-ham breakfast: the chicken was 'involved' - the pig was 'committed'."  -unknown author
-Build your relationship based on HER goals, not YOURS! Give her a vision of what is possible .. .  But the ACTION PLAN is for her!

-Teach her to use time-effectiveness tools Silpada Learning System, esp: Open Dates Sheet & Critique Your Week

-Set Expectations -For coaching calls, what she can expect from you in the first 60 days & ongoing, what you can’t do for her!

-Stay in touch Give her information in small chunks!
-Encourage shadowing and 3-way calling

-Watch her Fast Start dates

-Recognize her accomplishments Face-to-face, quick email, in newsletters, at meetings – in front of others
-Offer weekly challenges! 5 Contacts a Day! Create you’re MySilpada page, etc!
#3 Maintain a Strong Personal Business

Book Parties

Hostess Coach

Follow Recruiting Basics

Set Goals 

80% Personal/20% Group

CHALLENGE:  Now that you have a rep, you need your sponsor more than ever! USE HER!!! Let her know what you’re working on . . . is it getting bookings? Talking about the sales opportunity? Time Mgt? She can probably help you if you partner with her  - but she doesn’t have a crystal ball! Let her know how she may be able to help!!!

“Success is not an Event!  It’s a Process – and Choices are the Tools!  I believe you can have ANYTHING  you want from this business (and in life). . . but possibly not EVERYTHING all at the same time.  That’s where the hard choices come in!

Choose to use your influence to help yourself and others!

