DELIBERATE LEADERSHIP

REMINDER EMAILS AND RECAPS

Prior to Week 1:

Hello Ladies!  

Our first Deliberate Leadership class will be on Monday at 9:00 am Central time.  The number to call is 642-594-7513.  Your PIN is 72322#.  This is a very interactive series of calls, so please participate.  The first thing I want to know is what you love most about leading and what you find most frustrating about leading.  Take a moment to think about that as you enjoy a wonderful Easter weekend.  Please print off the handouts and have them ready for our call.  Talk to you on Monday!
After Week 1:

Hello Everyone!
Thank you for your participation in our first Deliberate Leadership call.  I am sooooo glad to be back in a series of calls with the most wonderful women in the world!  A couple of you registered but missed the class.  Please let me know if you will be participating in the rest of the series.  If so, please look at the distribution list and call a couple of people to find out the most important thing they learned today.
Please take some quiet time this week to focus on Living the Dream.  Silpada is your vehicle to live the life and the lifestyle of your dreams.  Deliberate leadership starts with looking inside to find out what you want!
· Fill in page 1 of the handout.  When you get to “Know Yourself,” write down adjectives that describe you.  Focus on the positive!  (Acknowledge the things that hold you back, but don’t obsess about them.) 
· Consider your purpose – the reason your Maker put you on this earth.  Please take some quiet time to begin writing a purpose statement.  Let me know how you are doing! 

On page two, practice the act of target goal setting.  The goals you set should align with your vision and your purpose.  I’d love each of you to share one goal at the beginning of our next class and how it fits with your vision.  Then we will all be your supporters!  

Work on time-effectiveness.  Complete your calendar for next week.  Include:
· Life activities 
· Personal business activities 
· Leadership (group) activities 

Now get specific about your to-do list.  Each night, before you go to bed, write out the most important things you need to do tomorrow (10 max.)  When you wake up, take and honest look at the list and pick the TOP TWO.  (Until you get used to thinking this way, you may want to pick the top two personal priorities and the top two business priorities.)  Do them first!  You will quickly see results in stress relief and productivity.

Work on communicating your Vision and Belief.  This means that you are not a “closet leader.”  Starting with family and friends, be clear about the journey you are on and invite those you care about to join you!  If you don’t have any “hidden contracts” - “I shouldn’t have to ask him to help me clean up...he KNOWS how hard I’m working!” - you’ll find yourself getting much more help and respect!

Please e-mail me if you need clarification on anything.  I’m attaching the week 2 handout.  Just put it away until our next class.

Thanks again for being a wonderful group!

After Week 3:
Hello Leaders!

We had an excellent call on Monday!  Thank you for your fabulous participationClass 4 on Monday, May 9 at 9:00 am CDT 
· Class 5 on Monday, May 23 at 9:00 am CDT.
I’m attaching the Week 4 handout.  Please print it off and have it ready for class on May 9.  

In the meantime, if you have not already done it, determine your office hours for telephone coaching.  Set aside a minimum of 4-5 hours a week.  Remember the formula – allocate 1 hour times the number of front line active (working at least once a week/four times a month.)  The way to avoid this becoming overwhelming is to teach the leaders you develop downline to do exactly what you are doing.  They will take the coaching responsibility for that whole leg of your organization off your shoulders.

Please remember that there is no progress without practice!  I believe in you and your abilities and am so glad you are part of this class!!!!
