BUILDING YOUR RECRUITING CONFIDENCE

EMAIL REMINDERS & FOLLOW UPS

Prior to Week 1:
Hello Ladies!  


Our Building Your Recruiting Confidence tele-class begins tomorrow at noon CST.  The phone number to call is 641-594-7513.  Your PIN is 72322#  I am so exciting that you will be joining me and the Silpada sales staff as we launch this program!

I’m attaching an overview or the four classes and worksheets for tomorrow’s call.  If you have a moment, please consider the questions on page 1.  I will be asking volunteers to share about an excellent recruiting moment you remember, so I’d love to have you give it a little thought before our call.   Please call in a few minutes early...it will be an exciting hour!

Attach: Week 1 Handout & At-A-Glance

After Week 1:

Welcome to everyone who attended the call yesterday and to all of you who will join us for the first time next week.  I have attached the At-a-Glance for the 4-week series and the handout for Week 1.  (I made a couple of cosmetic changes to the At-a-Glance, so those of you who already have it may want to delete your old one and save this one.)

I was delighted with the interaction on the call!  Let’s keep it up!  Yes, it’s a big call...but anyone with background noise or a wayward cell phone can *6 out so we can deep the call open and participatory.

Here is the assignment for this week:
· Create a “Dream Book” to illustrate the benefits Silpada brings to your life. 
· Develop a support system – get a buddy, make sure your family is onboard, etc.   
· Personalize your recruiting plan 
· Listen to “Sharing the Opportunity” audio CD.
Have your Learning System available for next week’s call and we will have another very productive hour together!  

After Week 2:

Hello Sterling Ladies!  

I loved our call today!  I hope you did too.  I could hear some light bulbs going on across Silpada country.  We missed those of you who could not be with us.  Please touch base with one of the participants and ask her to share the three most important things she learned (or re-learned) on the call.

Today we talked about “Informing and inviting.”  I have a couple of assignments for you so that you will get the most benefit out of the time you spend on the telephone:
· If you don’t have a written “WHY Story,” please write one this week.  It should be no more than one page, big type, easy to read.  Include why you started, why life is better because you are a Silpada Rep and an invitation to the reader to consider the business for herself or someone she knows. 
· Look back at your parties from the last few months.  Which Hostesses and guests need a call from you to invite them to find out more about the business opportunity?  Follow up with them – it’s a whole new year with new possibilities! 
· Listen to the “Finding Their Why – the Heart of the Interview” audio CD.  Write down the tie-down questions you hear.  (Tie-downs are questions designed to get a “little yes” to prepare the person being interviewed to say the “big yes.”)
After Week 4

Hello Ladies!
Thank you all for your participation in another exciting tele-class!  “Build Your Recruiting Confidence” will be offered next to Star Leaders and above, so we would greatly appreciate your feedback.  How can we improve the content of the class?  What were the most valuable aspects?
I am attaching a Goal Planner for your recruiting activities for 2005.  If you have questions about how to complete it, please see the Leadership tab of your Silpada Learning System, pp 4-6.  You will find this page useful for helping your downline plan their recruiting goals also.  You may want to make this a meeting activity – at the very least for your Rising Stars and Star Leaders.  Let me know how it goes!
