GETTING STARTED WITH SILPADA!

Congratulations!  You have made a wise decision to join Silpada Designs. Getting your business off the ground can be fun. Here are some helpful hints to help you get going. Questions are a normal part of the process; please don’t hesitate to ask questions at any time.  I will want to have a lot of contact with you every week for the first months that you are getting started.  I like to schedule a 20-30 minute weekly coaching call, in addition to being available to answer more immediate questions as they arise. The time we pick will be convenient to both our busy schedules and will be reserved specifically for you.

First, if you have not already done so, we need to fax in your contract to Silpada.  Your business kit and jewelry will arrive in 4-7 business days.  Silpada Fax number is 1-913-851-7735.

Don’t be overwhelmed by all the paperwork you receive with your start up kit!  Most of the forms are available on-line, so you will probably not use or re-order them.  I encourage you to start your business with a home computer to eliminate paperwork.  Silpada also waives the 4% credit card processing fee for orders entered on-line. There are lots of reasons to become computer-literate, if you aren’t already!

Before your jewelry comes, make a list of your friends, family, current and former associates who may do a party for you.  Use the “First Steps to Stardom” handout I have given you to help get ideas on who you think might like to have a show.  Don’t depend solely on your “circle of friends” or family members.  Jewelry lovers and Home Show devotees make excellent hostesses! Who has invited you to their Home Shows in the past?  Get on the phone and book your shows on a calendar.  Try to have AT LEAST SIX SHOWS BOOKED before your jewelry kit arrives. Your own Open House can be one of the six.
MY BUSINESS HOURS:
Monday – Leader coaching day. Office hours 10:00 am - 2:00 pm
Wednesday – New Rep coaching day. Office hours 10:00 am - 2:00 pm
Tuesday & Thursday  - Personal business. I may not return your call until the next day.
Fridays – ½ day mop up!
GET ORGANIZED:

       Bank & Expenses
· Open your own checking account so that you can have your business expenses separate from your personal expenses.  Most banks offer free checking with a debit card available.
· If you’re considering a separate credit card for your Silpada business, ask your bank if they will offer you a One-Year Interest-Free credit card. You can charge your samples and pay it off with show profits. After your jewelry is paid off, you can use it to accumulate frequent flyer miles or visit www.upromise.com for establishing a college saving fund through credit card purchases.
· “For deposit only” ink stamp so you do not have to sign all the checks you receive. I got mine from http://www.rubberstampchamp.com
· Keep your receipts and record them.  It shows you how in your Silpada Learning System.  You can use your own system; just remember that your supplies are a write-off against your business.

· Keep a mileage log.

Silpada Supplies
· Business cards are paid for, but you need to order them. Go to SDR Resources/Business Cards & Stamps and follow the prompts.
· Order A Business Reference Guide: SDM38 - $15.00 (new one available July 2005)

· Jewelry barbell price tags: SDF710 - $8.00/500

· Return Authorization Labels: SMD51 - $.20/sheet of 4

· Name Tag: $11.90 – When you place your first online Supply reorder put it on ‘Hold.’  Then email customerservice@silpada.com and tell them how you would like your nametag to read. Direct them to add the cost of your nametag to the supply order that is on hold (referenced by the order number).

· Silver Wear site - Silpada website/SDR Resources/Silver Wear. 

Office Supplies
· Files & Folders needed for organization

· 5160 Address Labels

· Calendar

· Pens for parties – I use cheapest click-type pens I can find

· 4-6 Small Clipboards

· Calculators (2)
· Buy or make labels for your catalogs.  www.currentlabels.com or www.artisticlabels.com send your labels quickly and are a good bargain. Artistic labels are 4 lines, silver is available, 600 for $9.99. You can also make labels on your own computer at home.  Here is an example of a couple labels:
	Sue Kahler

(614) 442-9022

suekahler@yahoo.com
www.mysilpada.com/susan.kahler

	If you like it, buy it.

If you love it, host a show.

If you want it all, sell it!

Name, Number, Email

View the catalog on line at www.mysilpada.com/first.last



· Buy a postal scale and stamps.  Go to www.usps.com for stamps and supplies that are delivered to your door. I stock $.37, $1.00 and $3.85 Priority Mail stamps to minimize trips to the post office. I also use their free, cardboard Priority Mail sleeves for preparing my Hostess Packets and Rep Packets. They keep the literature from getting damaged when I carry it around, and the packets are ready to pop in the mail when they do need to be sent.

· Staples or www.staples.com is great for office supplies.  If you order $50 or more, they will ship it for free.
· Here are some sites for business stationery and rep incentive ideas: www.thebooster.com, www.theshopstationery.com, www.horchow.com, www.embossedgraphics.com, www.businessenhancements.com and www.vistaprint.com, www.pouchmart.com
Selling Supplies
· Plastic craft containers from Jo-Ann Fabrics are inexpensive storage units for our jewelry. I suggest lining the compartments with felt to protect the silver from scratching, if you use these.

· Making just one trip from the car shows your Hostess how easy it is to sell Silpada! There are some great rolling carts/bags from Creative Memories, Jo-Ann Fabrics or www.nilecorp.com.

· One black tablecloth or 3 yards of black fabric (try sueded polyester).

· Anti Tarnish Strips are a must!  These prevent your jewelry from Tarnishing.  I strip last 6 months!  Just tape it on the lid to your box and that is it!  Be sure to write the date when they need to be changed on the space provided.  Go to order your 3M Anti-Tarnish Strips  
· As your sample jewelry collection grows, so will your display and storage needs. Try www.jewelrysupply.com, www.riogrande.com, www.fetpak.com, www.firemountaingems.com, www.fdjtool.com, www.storesupply.com, www.valuedisplay.com. All carry 8”x 14” flocked, lined jewelry trays for transporting your jewelry safely, as well as other table props and jewelry pricing tags.

SHOWTIME!

What do you need to take to a party?  Here is a checklist to get you started:

· Catalogs - labeled with your information

· Order forms – fill out your name and phone number in advance!

· Business cards

· Hostess packets [I take at least 3]

· Recruit packets [I take at least 2]

· $25 gift certificates [put on your table to intrigue if nothing else]

· Hostess Rewards signage for your table outlining hostess benefits

· Pens

· Calculators
· Tablecloth

· Small clipboards to hold your order forms

· Mirrors

· Polishing cloths, glass cleaning cloths, alcohol wipes for ears

· Jewelry props

· Cash bag

· Lint brush
· Read your Silpada Learning System.  It saves a lot of time and it is a wonderful resource.  The reproducible forms in the back of the SLS are for your use.  Make copies of the forms that will help you the most.  

· The audio CDs (Coaching for Success and Sharing the Opportunity) that come in your starter kit from Silpada are second only to the SLS when it comes to training. Use them often!
	Do Your Homework :
1. Complete your 1st Steps to Stardom

2. Make your List of 40 or more people to call and book shows!

3. Set Your Open House Date

4. Read the Manual Sections Getting Started, It’s Showtime, Developing YourBusiness.

5. Listen to the Silpada CD on bookings!

6. Watch the Silpada video at least 2 times!

7. Build you’re My Silpada page on the SDR Website. Your customers want to know you!




ONLINE ORDER ENTRY:
There is a step-by-step order entry system in your Silpada Learning System or you can download the document on the Silpada website under SDR Resources, SDR Tools and select Web Manual. Normally not needed, it’s so easy!
Silpada’s Customer Service Departments are available M- F 9:30 -4:30 pm (EST) to answer questions if I’m not available. They are available to teach you the data entry part of entering a show if you get stuck. 

BUSINESS WEBSITES:

Direct Sales Professionals:

Lyn Conway – www.getafreshperspective.com
Belinda Elsworth – www.thesuccessexpress.com
Scott Stratton – www.ScottStratten.com
Suggested Books:

· Dare to Dream & Work to Win, Dr. Tom Barrett
· Cracking the Code, Dr. Tom Barrett
· Everyone’s a Coach, Don Schula and Ken Blanchard

· Who Moved my Cheese? Spencer Johnson, MD

· Sue Rush – Various cds, tapes & workbooks

· Lyn Conway – A Fresh Perspective

· Leadership for Dummies

· The Wave 4 Way to Building your Downline in Direct Marketing  -Richard Poe

· Mary Kay Ash – Not Just a Pink Cadillac
· Jim Collins – Good to Great
I LOOK FORWARD TO OUR WEEKLY COACHING CALL

BUT DON’T WAIT IF YOU NEED HELP – CALL ANYTIME!

MY JOB IS TO HELP YOU REACH YOUR GOALS SILPADA BUSINESS GOALS!
Sue Kahler

(614) 442-9022 

suekahler@yahoo.com
